
RETIREMENT!  Hard for me to 
grasp —but true indeed.  My plan 
to retire during the next fiscal year 
has been part of a quiet conversa-
tion among ESLC leaders for some 
years.  Since 2017 I have told folks 
that when college tuition for my 
two girls is in sight it will be time 
for me to step back.  That time 
has come.  Perhaps more impor-
tantly for ESLC, the time has also 
come for new leadership up to the 
challenge of creating a Delmarva 
Oasis.  

The sweet spot of my work at 
ESLC has been swinging in the 
cliff hammock with Walter and Dolly Harris hearing 
about their life together at Bloomingdale Farm.  Or 
eating home-made ice cream and potato chips in 
an Amish kitchen with families wanting to move to 
the Eastern Shore.  Or sitting up straight in Wye 
House listening to Elizabeth Schiller tell stories 
about growing up there in the early 1900s.  In short, 
my skill set, passion, and great honor has been 
working with families to find ways to protect their 
beloved Eastern Shore family lands.

While working with families remains ESLC’s bread 
and butter, we have grown many highly capable 
staff who know and love the work as much as I do.  
Needed now is a leader for ESLC who cares about 
the Eastern Shore, but is equally comfortable walk-
ing the halls of Congress or negotiating with three 
state leaders or hopping on a train to New York for 
fundraising visits.  

ESLC is taking on our most ambi-
tious effort ever – protecting half 
of Delmarva by 2030. Called 
“Delmarva Oasis,” this initiative 
will protect half of Delmarva for 
nature, food and people.  This effort 
will build out a series of habitat 
corridors to ensure our wildlife can 
survive and adapt to a changing 
climate.  It will save enough prime 
farmland to feed our region and 
the mid-Atlantic forever.  And it 
will create enough public lands to 
connect all of our residents and 

visitors to the bountiful lands and waters of the 
Eastern Shore. 

With nearly 30% of the entire peninsula in perma-
nent protection, we already have a good start.  But 
we’ll need a fourfold increase in the pace of land 
protection peninsula wide to reach our goal before 
it is too late.  I know this region can get there from 
here, but it will take all of us working harder, volun-
teering more, and giving as generously as possible.  
It will also take a new leader for ESLC who can push 
the pedal to the metal for the coming nine-year 
sprint.  I know you will join me when the time comes 
in getting behind this new leader for the future.

So you’re stuck with me for a while longer—until we 
find and onboard ESLC’s new leader.  I look forward 
to catching up with all of you and enjoying this 
place we call home. 

Until then . . .

Our vision is a Delmarva 
Peninsula where:

F natural habitats are 
connected and  
secured for species 
survival and adaptation; 

F working lands, 
estuaries and related 
industries are secured 
and thriving; and

F towns and 
communities prosper 
from and support 
working lands and  
open space.
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Change in the Air for ESLC

Rob with founding members of ESLC in 1990. Left to 
right: Stuart Baldwin, Russ Brinsfield, Peter Brown,  
Ed Nielsen, Rob Etgen, Howard Wood and Joe Doherty.
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Rob and family and Shadow getting 
outside on the Eastern Shore!
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FOLLOWING THE CLOSE OF 2020, ESLC’S 30TH YEAR 
of service in the region, we are proud of the Land Project 
accomplishments that we have achieved. As of today, ESLC 
has completed 304 easements, covering over 52,000 acres 
throughout the Shore, including 4 new easements completed 
just this year. On top of this, ESLC has been active in seeking 
out new public access options with our partners at Program 
Open Space, with several new opportunities expected to open 
up in early 2021 and covering 300+ acres of land. Here are 
some highlights of 2020 so far:

Easement 300
In our 30th year of service we hit easement 300. Kind of 
poetic, right? Back in February 2020, ESLC closed on our first 
Wetland Mitigation easement outside of Easton with the Route 
50 Memorial Hospital, Inc. Working with the environmental 
engineering firm Ecotone, this easement protects approxi-
mately 18 acres of agricultural land that has been converted to 
a native wetland that provides habitat for native species and 
water quality benefits. This model of protection and restoration 
is something that we would love to see more of as we move 
more into the Delmarva Oasis Initiative.  

Easements 301 and 302  
Our successful partnership with the U.S. Army out of Aberdeen 
Proving Ground (APG) continued strong in 2020 with the 
completion of 3 new easements, including these two solely 
with the Army. These projects are beautiful examples of agri-
cultural land in Kent County in the vicinity of Lynch. It is a 
perfect demonstration of how land conservation and commu-
nities can interact together. Shell Point Farm and Forest, LLC’s 
property provides exquisite views of the Chesapeake Bay on a 
property that will forever represent the rural and natural char-
acter of the region.   

Land Projects Update: 2020 Review

A Message from the Land Department
2020 was one of the most challenging years in many of our lives. Even so, our team has grown and risen to those chal-
lenges, and there is so much good news that we are excited to share with all of you. With everything in this world changing, 
our team has continued to charge ahead unabated from our home offices, couches and hammocks to deliver one of our 
most exciting years in ESLC’s Land Department to date. We hope that all of you are doing well out there and that this news 
will be a beacon of light for the rest of 2021!

- David Satterfield, Land Program Manager

Driving through Lynch, you can enjoy the scenic view of over 80 
acres of farmland kept in production with the help of the Debnam, 
Langenfelder, and Nickerson families.

Thousands of feet of shoreline at the mouth of Fairlee Creek and 
along the Chesapeake Bay are now protected at Shell Point, with 
over 30 acres of natural areas throughout the 77-acre farm to be 
enjoyed by the family and its future owners for years to come.

  Land Stewardship



O ver the 30 years that Eastern Shore Land 
Conservancy has been in land protection, our 
Stewardship Program has conducted annual 

monitoring visits to each preserved property to uphold the 
“preserved forever” commitment and to foster strong relation-
ships with our landowner partners and retain our status as a 
nationally-accredited land trust! 

We’d be lying if we said it was easy, though. Monitoring just 
under 53,000 acres of preserved land annually is a time-inten-
sive effort, so we rely on a dedicated team of staff and volun-
teers alike to get boots on the ground of over 300 properties. 
A single visit can last more than an hour, which can very easily 
add up! And now, thanks to a substantial Janice Hollman Grant 
from the Keep Maryland Beautiful Program, ESLC has been 
able to make its biggest stride in stewardship yet by purchasing 
a pair of DJI Mavic 2 Pro drones. Using drones, ESLC’s stewards 
can cut a monitoring visit down to under 15 minutes.

As convenient of a tool as these drones are proving to be, 
our stewards will continue to prioritize taking the time to meet 
with landowners and foster the strong relationships that have 
defined this program from the beginning. If anything, our 
drones provide ESLC staff with the additional time and energy 
that our partners deserve.  As ESLC seeks to rapidly scale-up its 
land protection efforts through the Delmarva Oasis initiative, 
our monitoring responsibilities will likewise continue to grow. 
Thanks to the help of our incredibly supportive community, 
government partners, and especially our volunteers, I’m confi-
dent that we’ll be able to use this new technology to soar to 
new heights as we make sure these lands are preserved forever. 

- Michael Dunmyer, Stewardship Manager

Land Monitoring Soars to  
New Heights

Easement 303:
Utilizing our Rural Legacy funds, in conjunction with assis-
tance from the U.S. Army, ESLC completed a project on an 
extremely important piece of land in Cecil County. Bracebridge 
Estates, owned by 314 Grove Neck Road, LLC, was subdivided 
and approved for a 105-lot subdivision by a previous owner. 
Through the completion of this conservation easement, ESLC 
has successfully retired this subdivision, ensuring that the 
rural and natural character of the property will be maintained. 
Additionally, the properties current owners run the Recovery 
Center of America on the property (though outside the ease-
ment boundary). However, the maintenance of the natural 
elements of the property will have an important impact on the 
recovery of their patients. In a time when getting outdoors 
and caring for our health has never been more important, we 
are excited that this project will help others to stay strong and 
healthy. 
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Open Streets
2020 HIGHLIGHTED NOT ONLY THE IMPORTANCE OF PROTECTED LANDS, parks, and open spaces, but also the 

challenges associated with accessing those spaces safely. ESLC’s Center for Towns has been focusing on a solution to that issue 
that has sprung from the pandemic: Open Streets. The idea is to create safer places for people to walk or bike to parks and public 
spaces by reallocating street space using a tool call the Demonstration Project. This tool is a means to empower all communities by 
giving them the ability to acquire permits from local governments to install temporary sidewalks, bike lanes, more visible crosswalks, 
and other traffic calming devises to make their neighborhoods safer places to walk and bike. 

The projects are implemented over the course of a day, weekend, or a week and tested to see if they demonstrate the desired 
effect and should remain permanent. If they do not work, they can easily be modified or abandoned at little cost. 

Most importantly, these projects are about outreach and engagement. In a challenging year, they have allowed us to hear from 
people in the community and understand how they can be better served and connected to conserved spaces. As ESLC strives to 
protect 50% of Delmarva by 2030, the Center for Towns will create connections to protected lands and parks that bring economic 
and social value and quality of life to our communities. Open Streets is the means to do so. 

- Owen Bailey, Towns Project Manager 

Vibrant Towns
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A t long last, welders, construction workers and glaziers 
have descended on the Packing House in Cambridge, 
using their skills to begin the transformation of this 

abandoned historic structure into a vibrant center for innova-
tion and social connectivity in the community.  

ESLC has been a champion of this project from the begin-
ning, partnering with the renowned developers at Cross Street 
Partners to help make the vision for this iconic building a real-
ity.  The project has also received tremendous support from 
the City of Cambridge, Dorchester County and the State of 
Maryland as well as the community at large.

Central to the vision of the Packing House is paying 
homage to its once-dominant role in the region as a vegetable 
and seafood processing powerhouse. This new iteration  
honors the roots of the region’s rich agricultural traditions  
and serves as a platform to support a new generation of food 
entrepreneurs.

Phillips Packing House 

Raise the Roof

Packing House floor, (Left to right) Project Superintendent, Carol 
Bean – Agricultural Specialist, Darius Johnson – Communications 
Manager

Packing House from above. Photo by David Harp

This is exemplified by Blue Oyster Environmental, an oyster 
aquaculture business which has ambitious plans to harness 
the potential of this emerging industry.  Not only will they 
process oysters for consumption, but will also to add value to 
the bivalve’s filtering capabilities through participating in a new 
Nutrient Credit Trading program.   

Another exciting component of the Packing House is the 
development of a Shared-Use Kitchen facility where local 
entrepreneurs, caterers, farmers and instructors can prepare 
local food products for market and conduct cooking and nutri-
tion classes.  The certified commercial kitchen will help users 
comply with health department regulations and provide an 
affordable space, growing our local food system and building 
community prosperity. 

If you are a food entrepreneur who might benefit from 
utilizing the space, please contact Carol Bean for more infor-
mation at cbean@eslc.org.  

- Carol Bean, Agricultural Specialist

Update 2020-21

5Spring 2021

Packing House Interior. Workers in action.
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Educated Youth

Sassafras Environmental Education Center

Seeking Safe Education Spaces
ESLC’S SASSAFRAS ENVIRONMENTAL EDUCATION 
CENTER (SEEC) is a nonprofit outdoor education center 
located on the Upper Eastern Shore of Maryland on the 
Sassafras River. After the school system closed because of 
COVID-19, a Kent County parent group called for local orga-
nizations to volunteer as learning hubs where students would 
have a safe, supervised environment to learn remotely and 
complete their schoolwork. SEEC responded to the call and 
has been hosting a learning hub since September 2020. We 
have been able to offer both indoor and outdoor education 

with socially distanced learning spaces. When students aren’t 
required to be online for their classes they have the chance 
to hike, fish, garden, canoe, and so much more. These types 
of learning opportunities help children gain a lifelong love for 
nature and their community. Although this is a challenging 
time for families, our students here at SEEC are gaining life 
experiences beyond the classroom. SEEC will continue to offer 
their services for as long as there is a need. 

- Kelly-Anne Turner, Education Program Manager

Kent County Support Our Schools (SOS) Learning Hub students 
listening to SEEC Director, Wayne Gilchrist and SEEC Commu-
nity Outreach Manager, Aaron Turner. Kent County, MD.
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O n the evening of January 15, 2021, ESLC kicked off 
Solutions for a Changing Delmarva, a four-part 
virtual workshop series designed to engage the 

Delmarva community about climate issues affecting the region.    
The series began during a timely moment, in which people 

were looking to reconnect with each other following the turn of 
the New Year and 9 months of pandemic-driven isolation—and 
we were thrilled to host more than 600 attendees from across 
the peninsula as a result. 

The first workshop, “Introducing a Changing Delmarva,” 
featured a keynote presentation from Dr. Paula Ehrlich with 
the E.O. Wilson Biodiversity Foundation. Dr. Ehrlich intro-
duced concepts of The Half-Earth Project and set the stage 
for ESLC’s Delmarva Oasis initiative. Dr. Don Boesch with the 
University of Maryland Center for Environmental Science 
provided an overview of global climate change and regional 
impacts including sea level rise, warming temperatures, and 
increased rainfall. “Climate Change is real,” said Dr. Boesch. “It’s 
not fake news. It’s not phony. It is happening and it’s a result 
of our actions.” The first workshop concluded with a presenta-
tion from ESLC’s President Rob Etgen who shared his vision of 
Delmarva Oasis and outlined the path ahead. 

The second workshop, “Carbon Sequestration on 
Delmarva,” focused on opportunities for farmers to use regen-
erative agriculture practices to reduce global carbon emissions 
and make money in the process. Laura Lengnick, CEO of 
Cultivating Resilience, gave a keynote presentation on the role 
of agriculture in climate solutions. Ms. Lengnick shared that 
“there is no silver bullet. We all have to think about the kind 
of changes we can make to reduce emissions and sequester 
emissions.” Sally DeLeon with the University of Maryland 
Office of Sustainability discussed the school’s efforts to offset 
their emissions by purchasing carbon credits. Finally, local 
farmer Trey Hill of Harborview Farms in Rock Hall shared his 
experiences with regenerative farming and selling credits in a 
national carbon marketplace. 

The third workshop titled “Natural Solutions to Protect 
Our Communities” featured a keynote presentation from 
Collin O’Mara, President of the National Wildlife Federation. 
Collin outlined the numerous ways that investments in natural 
resources equal investments in protection against climate 
change. Jessica Grannis of the National Audubon Society 

and Katie Spidalieri of the Georgetown Climate Center 
shared best practices from across the country about projects 
and policies which could be applied here on Delmarva for 
promoting nature-based climate adaptation solutions. Kahlil 
Kettering with The Nature Conservancy closed the evening 
out by sharing lessons from his work conducting natural storm-
water management projects in Washington, DC. Kahlil drove 
home the valuable lesson that nature should be embraced in 
all settings, not just in rural environments or protected open 
spaces.

The final workshop in the series, titled “Rescuing Delmarva 
(And The Planet!),” featured a presentation from author, 
Tony Hiss, who introduced his new book Rescuing The Planet: 
Protecting Half The Land To Heal The Earth and walked us 
through numerous examples of groups who are allied in saving 
the planet through innovative solutions in their respective 
regions across the globe. Tony has been a longtime friend of 
ESLC and he coined the phrase “Delmarva Oasis” along with 
a vision for the peninsula with 50% of its landscape protected. 
Following Tony, was Liz Williams-Russell, Climate Justice 
Program Director at the Foundation for Louisiana who deliv-
ered powerful remarks about the role of equity in climate 
adaption work as well as the mentality of those on the front-
lines of crisis. Liz asserted that our climate challenges “require 
generational capacity” to be investing now in the places that 
are not able to just adapt and finance their way out of trouble. 
Finally, as an added bonus, we invited speakers from the 
previous workshops to join us for a Q&A and one of the central 
themes of that session was “Hope”. 

As we continue to address the climate challenges that we 
are enduring now, and those that our younger generations will 
see in the future, “hope” is a valuable theme to keep close to 
our work and our hearts. “Hope”, along with our passion and 
drive for conservation, will provide the solutions we need to 
protect the environment, our communities, and our way of 
life for generations to come. ESLC’s Solutions for a Changing 
Delmarva virtual workshops were made possible through 
generous funding from the Rauch Foundation. Recordings for 
all workshops held to date are available for viewing at ESLC’s 
website, Facebook page, and YouTube channel.

- Darius Johnson, Communications Manager

Solutions for A Changing Delmarva

Resilient People
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A Virtual Success
W hen we were planning our 2020 

Party to Preserve at this time 
last year, we had barely 

started on the nationwide shutdown. 
As with much of life at that time, we 
found it very difficult to make long-
term plans. We sought the input of 
past party guests, board members 
and colleagues, and paid a lot of 
attention to Dr. Fauci. We decided 
to plan for a virtual party, which 
was a good choice on our part as 
we later learned an in-person Party 
to Preserve would not be possible.

Now that we had made our 
decision, we were faced with the 
question of what a virtual party would 
look like. By this time, “Zoom” had 
become a daily word in our vocabulary. But 
we were still left with how to best feature the land 
and have an opportunity for guests to interact. We 
hired a videographer, launched our drones and went 
out (safely) to tell the story of ESLC and some of our 
protected properties. In the end, we were able to 
create some beautiful films that showed the beauty of 
these lands and the dedicated people who protected 
them, as well as those who support our mission. We 
even got some staff together safely to talk about how 
our process had changed during 2020 to support our 
mission.

We premiered our Virtual Party to 
Preserve in October of 2020 and it was 

everything that we had hoped it would 
be. Most importantly, however, you, 

our loyal supporters, stuck by us and 
sustained this event as you have 
in past years. In fact, this was one 
of our most financially successful 
events ever, and that means a lot. 
The annual Party to Preserve is 
an event that we count on each 
year, not only to share our love of 

preserved land, but to also finan-
cially support the work that we do. 

And you didn’t let us down!
We are hoping that we will return to 

an in-person event in 2021. We will soon 
be sending out a survey to see how you 

feel about that, now that so many people are 
being vaccinated. We truly hope to see you again in 
October. In the meantime, thanks so much for your 
support that allows us to continue to preserve the 
Eastern Shore.

If you would like to view the 2020 Virtual Party to 
Preserve, simply search for “ESLC Party to Preserve” 
on YouTube.

– Lauren Halterman, Director of Advancement


